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   uh.edu/socialwork  

  
COURSE TITLE/SECTION: SOCW 7323/15964 Organizational Behavior and Change   

  

TIME: Tuesdays 6:00 p.m. – 9:00 p.m.                 Room: TBD   

  

FACULTY: Mary Beck, LMSW    OFFICE HOURS: By appointment (please email)  

  

E-mail:  mh.beck@hotmail.com        Cell Phone: 713-254-7521  

 

Please use email as a primary means of contact. In the subject heading write GCSW Class. 

 
  

I.  Course  

  

A.  Catalog Description  

  

Prerequisite: Successful completion of MSW foundation curriculum.  Examines 

organizational and intergroup behavior in human service organizations (HSOs). 

Focuses on developing assessment, interactional, organizational, and leadership 

skills to improve organizational effectiveness.   

  

B.  Purpose  

  

This course is an elective, second year practice class, available to all students, and 

particularly macro social work students. The class will focus on organizational 

development, learning and change in a multicultural context. Emphasis will be 

placed on uncovering implicit assumptions, structures, and processes that inhibit 

change, identifying levers that might lead to fundamental change, and consciously 

using ourselves to facilitate that change. By the end of the course, students are 

expected to have knowledge and skills for designing a pluralistic, learning 

organization that supports a high quality of work life and service effectiveness.   

   

II.  Course Objectives  

  

Upon completion of this course, students will be able to:  

  

1. To discuss the theory and value base of the organization development approach 

to change and human systems development with particular attention to the 

values of self-determination, participation, autonomy, and achievement;   

  

2. To conduct a comprehensive organizational assessment of factors promoting 

and inhibiting service effectiveness and quality of work life;  

http://www.uh.edu/socialwork
http://www.uh.edu/socialwork
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3. To develop alternate designs to hierarchical and bureaucratic models for 

structuring organizations which maximize full use of employees’ skills and 

abilities and reward individual and collective achievement;   

  

4. To implement strategies for effective management with a multicultural work 

force;  

  

5. To demonstrate advanced intervention skills necessary for practice as an 

internal or external organizational change agent; and  

  

6. To design evaluations of the process and outcomes of organization 

development interventions.   

  

III.  Course Content   

  

The course draws from various bodies of knowledge and disciplines to help 

students learn how to foster team accountability for goal achievement and 

continuous learning in multi-cultural settings. Multiple management models, 

theories, strategies and techniques will be introduced. 

   

IV.  Course Structure  

  

Class formats will vary from session to session, depending on session content.  

Interactive lectures and discussion will be the primary formats; however, in-class 

exercises, guest speakers, and peer presentations may play a role in class 

instruction.   Students are expected to complete all readings as assigned, as they 

are essential to discussion and participation in this course.  

 

In person attendance is required; each student will be allowed one excused 

absence. Points are earned for each class attended (see Course Requirements). 

  

The instructor reserves the right to alter readings, course topics, and assignments  
 

V.  Textbooks  

Block, P. (2017). The Empowered Manager: Positive Political Skills at Work. 

Hoboken, NJ: John Wiley © Sons Inc. 

ISBN: 9781119282419 

 

Kline, P. (2010). Ten Steps to a Learning Organization. Salt Lake City, UT: Great 

River Books. 

ISBN: 9780915556328 
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Latting, J.K. & Ramsey, J.V. (2009). Reframing Change: How to Deal with 

Workplace Dynamics, Influence Others and Bring People Together to Initiate 

Positive Change. Santa Barbara, CA: ABC-CLIO, LLC. 

ISBN: 9780313381249 

  

VI.  Course Requirements  

All assignments are due by 9:00 PM on the specified date. Late submissions will be 

accepted for all assignments; however, the grade value will be reduced by 10% 

for each day late. An assignment will be considered one day late at 9:01 PM on the 

due date. It will be considered two days late at 9:01 PM on the day after the due 

date etc.  

  

A. Attendance and Participation (20 pts.) 

 

Attendance and participation in 8/9 of 9 classes = 20 points 

Attendance and participation in 6/7 of 9 = 10 points 

Attendance and participation in 5 or fewer classes = 0 points 

 

Attendance Parameter – a student is considered absent if 15 or more minutes of a 

class are missed. 

 

Participation – students are considered “participating” if they actively participate in 

small group or class discussion, ask questions of guest lecturers, and/or bring real-life 

experiences to share in class; students will be considered “not participating” in a class 

(and therefore would not earn the points) if they are answering text messages, 

answering phone calls, responding to email or are on the internet during any portion of 

class. The one exception is if a student steps out of class to answer a phone call; 

however, the attendance parameter stated above still applies. 

 

The instructor will score participation based on her observations during class. It 

is the students’ responsibility to initiate participation. 

  

B. Reading Assignments (15 pts.)   
 

BEFORE THE FIRST CLASS PLEASE READ: 

https://thesystemsthinker.com/the-nature-and-creation-of-chaordic-

organizations/ 

 

A list of reading assignments by week will be distributed the first week of class. 

These readings may be edited or added to during the semester based on the 

needs of the class. Assigned readings include the textbook(s), as well as articles 

posted on Blackboard or distributed to students by the instructor.   

  

Please note that readings have been purposefully selected to strengthen 

students’ critical thinking and encourage healthy classroom debate; it is not 

https://thesystemsthinker.com/the-nature-and-creation-of-chaordic-organizations/
https://thesystemsthinker.com/the-nature-and-creation-of-chaordic-organizations/
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expected that students (or the professor) will agree with all perspectives 

presented.  

  

NOTE: Unannounced quizzes and/or in-class writing assignments related to required 

readings will be administered randomly throughout the semester. If you are absent on 

the day of a quiz or in class writing assignment, it will be your responsibility to contact 

the instructor and schedule a time for a “make-up”. The make-up quizzes and/or writing 

assignments will not be the same as those in-class. 

 

C. Journal (15 pts.) 

 

You may type a journal in a word document with a date at the beginning of each 

entry. You also may handwrite in a composition book as long as it remains 

legible. No lined paper, torn from a notebook will be accepted. 

Type/Write your name at the top of each page. 

You are expected to write in your journal a minimum of six times throughout the 

semester. 

You will submit the journal three times (see Course Schedule for due dates) – 

each submission should contain 2 new entries. 

Each entry will 

• Be at least one page 

• Express the student’s cognitive and emotional responses to the readings  

• Connect readings, class discussions and exercises to real-life 

experiences 

• List “open” questions – “Open” questions are the things you are still 

wondering after the discussion and readings 

 

D. Paper (25 pts.) 

 

You will write a research paper about one of the following: 

• Organizational Behavior and Change and its relationship to direct 

services (micro) 

• Organizational Behavior and Change and its relationship to evaluation 

(outcomes, needs assessment, research) 

• Organizational Behavior and Change and its relationship to community 

development 

• Organizational Behavior and Change and its relationship to advocacy 

and/or policy 

• Organizational Behavior and Change and its relationship 

• Organizational Behavior and Change and its relationship to fund 

development (grants writing, special events) 

• Organizational Behavior and Change and its relationship to marketing 

• Organizational Behavior and Change and its relationship to human 

resources 
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• Organizational Behavior and Change and its relationship to information 

technology 

 “Research Paper” will include the following sections 

• Abstract (5 pts) 

• Literature review (5 pts) – at least 2 peer-reviewed journal reference 

• Discussion – you should discuss the ideas from the literature review (5 

pts) 

• Application to a functioning organizational system (5 pts) 

• Summary including your thoughts/opinions and open questions (3 pts) 

• Reference page (2 pts) 

Other topics will be considered if brought to the instructor 

The paper should be in APA format, with citations 

5-10 pages, double-spaced, 12 pt Times New Roman font 

See Course Schedule for due dates 

  

E. Group Project Submission and Presentation (25 pts.)  

 

Your final project will be submitted by one member of your team. 

Teams will be assigned on the first or second day of class. 

Full names of all members must be on the project to receive credit.   

Assignment details will be provided the first day of class.  

See Course Schedule for due dates 

 

VII.  Evaluation and Grading  

  

The following standard grading scale has been adopted for all courses taught in the 

college.  

 

 A  = 96-100% of the points C+ = 76-79.9% 

 A- =  92-95.9%   C   = 72-75.9% 

 B+=  88-91.9%   C-  = 68-71.9% 

 B  =  84-87.9%   D   = 64-67.9% 

 B- =  80-83.9%   F   = Below 64% 

 

See specific assignment scoring/grading comments in VI above. 

  

VIII.  Policy on grades of I (Incomplete):   

   

The grade of "I" (Incomplete) is a conditional and temporary grade given when 

students are either (a) passing a course or (b) still have a reasonable chance of 

passing in the judgment of the instructor but, for non-academic reasons beyond 

their control have not completed a relatively small part of all requirements.   
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Students are responsible for informing the instructor immediately of the reasons 

for not submitting an assignment on time or not taking an examination. Students 

must contact the instructor of the course in which they receive an “I” grade to 

make arrangements to complete the course requirements. Students should not 

re-register for the same course in a following semester in order to complete the 

incomplete requirements.  

  

The grade of "I" must be changed by fulfillment of course requirements within one 

year of the date awarded or it will be changed automatically to an "F" (or to a "U" 

[Unsatisfactory] in S/U graded courses). The instructor may require a time period 

of less than one year to fulfill course requirements. The grade may be changed 

by the instructor at any time to reflect work complete in the course. The grade of 

"I" may not be changed to a grade of W.  

  

IX.  Policy on academic dishonesty and plagiarism   

    

Please click the link below for the full explanation of the Academic Honesty policy 

and procedure  

Policy: http://www.uh.edu/provost/policies/honesty/_documents-

honesty/academic-honesty-policy.pdf  

Definitions: 

“Academic dishonesty” means employing a method or technique or engaging in 

conduct in an academic endeavor that contravenes the standards of ethical 

integrity expected at the University of Houston or by a course instructor to fulfill 

any and all academic requirements. Academic dishonesty includes but is not 

limited to, the following:  

Plagiarism  

a. Representing as one’s own work the work of another without 

acknowledging the source (plagiarism). Plagiarism includes copying 

verbatim text from the literature, whether printed or electronic, in all 

assignments including field. 

Cheating and Unauthorized Group Work  

b. Openly cheating in an examination, as copying from another’s 

paper; c. Being able to view during an examination, quiz or any in-

class assignment an electronic device that allows communication 

with another person, access to unauthorized material, access to the 

internet, or the ability to capture an image, unless expressly 

permitted by the instructor; 

d. Using and/or possessing “crib notes,” as unauthorized use of notes 

or the like to aid in answering questions during an examination;  

http://www.uh.edu/provost/policies/honesty/_documents-honesty/academic-honesty-policy.pdf
http://www.uh.edu/provost/policies/honesty/_documents-honesty/academic-honesty-policy.pdf
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e. Giving or receiving unauthorized aid during an examination, such as 

trading examinations, whispering answers, and passing notes, and 

using electronic devices to transmit or receive information;  

f. Securing another to take a test in the student’s place. Both the 

student taking the test for another and the student registered in the 

course are at fault;  

Fabrication, Falsification, and Misrepresentation  

g. Changing answers or grades on a test that has been returned to a 

student in an attempt to claim instructor error;  

h. Using another’s laboratory results as one’s own, whether with or 

without the permission of the owner;  

i. Falsifying results in laboratory experiments;  

j. Misrepresenting academic records or achievements as they pertain 

to course prerequisites or corequisites for the purpose of enrolling or 

remaining in a course for which one is not eligible;  

k. Representing oneself as a person who has earned a degree without 

having earned that particular degree  

Stealing and Abuse of Academic Materials  

l. Stealing, as theft of tests or grade books, from faculty offices or 

elsewhere, or knowingly using stolen tests or materials in 

satisfaction of exams, papers, or other assignments; this includes 

the removal of items posted for use by the students;  

m. Mutilating or stealing library materimaterials; misshelving materials 

with the intent to reduce accessibility to other students;  

Complicity in Academic Dishonesty  

n. Failing to report to the instructor or departmental hearing officer an 

incident which the student believes to be a violation of the academic 

honesty policy;  

Academic Misconduct  

o. Any other conduct which a reasonable person in the same or similar 

circumstances would recognize as dishonest or improper in an 

academic setting. 

Process: 
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Students shall have the responsibility of reporting incidents of alleged academic 

dishonesty to the instructor of record involved or to the appropriate authority if the 

alleged act is not associated with a specific class within 5 class days of the 

incident. Faculty or instructor of record shall have the responsibility of reporting 

incidents of alleged academic dishonesty through their college hearing officer 

within 5 class days of the incident. The faculty should include the recommended 

sanction in the report. The college hearing officer will notify the student of the 

report and recommended sanction. The student can accept the sanction and 

waive a hearing or request a college hearing. A hearing shall be set within 10 

days and would be consist of two faculty and three students chosen by the 

hearing officer.  

X.  Course Schedule and Assignments (Required Readings will be added by first day 

of class) 

  

Please come to the first class day having read all of:  

https://thesystemsthinker.com/the-nature-and-creation-of-chaordic-

organizations/ 

 

  

Class Sessions    

Session 1 

June 6  
SYSTEMS/THEORIES/MODELS 

Overview of Instructors Background and Organizational Management 
paradigms, teaching philosophy and role in this class 

Introduction to  

• Org Behavior and Change 
• Change Management 
• Organizational Learning 
• Chaordic organizations 
• Requisite organizations (www.requisite.org) 
• Organizational Development vs Organization Development (OD) 
• Parallels Process: Macro to Micro 
• Planning Process 

DISCUSSION OF ASSIGNED READING 

https://thesystemsthinker.com/the-nature-and-creation-of-

chaordic-organizations/ 

ACTIVITIES 

In Class Exercise #1  

Overview of Syllabus  

In class assignment #2 

Group Project Time:  

https://thesystemsthinker.com/the-nature-and-creation-of-chaordic-organizations/
https://thesystemsthinker.com/the-nature-and-creation-of-chaordic-organizations/
http://www.requisite.org/
https://thesystemsthinker.com/the-nature-and-creation-of-chaordic-organizations/
https://thesystemsthinker.com/the-nature-and-creation-of-chaordic-organizations/
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• As a Class – Pitfalls, Open Communication, 
Requests/Agreements (group dynamics, social styles) 

• In Groups 

Session 2 

June 13 
DISCUSSION OF ASSIGNED READINGS 

SYSTEMS/THEORIES/MODELS 

• Learning Organizations – the Five Disciplines Model 
(www.valuebasedmanagement.net) 

• Chaordic organizations – stepping stones 
• Requisite organizations (www.requisite.org) 
• Systems – interrelationships, catalytic mechanism, domino 

effect 
• Relational Leadership 
• Servant Leadership 
• Authoritative vs Authoritarian 
• Personal vs Professional Authority 
• Conscious Use of Self – The Empowered Manager – Facing 

Organizational Realities 
• Influential, Assertive, Aggressive, Passive 
• Trust, Integrity, Charisma 
• Introversion vs Extroversion 

ACTIVITIES 

TBD 

Group Project Time 
 

Session 3 

June 20 
LEADERSHIP: GUEST SPEAKER 

• Theory U 
• Art of Powerful Questions 

 

Session 4 

June 27 
TBD: GUEST INSTRUCTOR 

DUE: Journal 1 Due (a minimum of 2 entries) 

 

 

http://www.valuebasedmanagement.net/
http://www.requisite.org/
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July 4  

NO CLASS 

Session 5 

July 11 
DISCUSSION OF ASSIGNED READINGS 

COMMUNICATION 

• Dialogue 
• Appreciative Inquiry 
• Information and Directives – auditory, visual, tactile 
• Social Styles 
• Feedback 
• Emotional Bank Account 
• Negotiation 
• Define – what, to whom, when, how 

ACTIVITIES 

TBD 

Group Project Time 
 
 

Session 6 

July 18 

 

GUEST SPEAKERS – Panel of Community Leaders, Activists and 
Consultants 

DISCUSSION OF ASSIGNED READINGS 

CULTURE 

• Learning 
• Empowerment 
• Difference 
• Gender, Race, Ethnicity, Age, Socio-Economic, 

Religion/Spirituality, Sexual Orientation, Gender Identity, 
Experiences 

• People First 
• Healthy Tension 

ACTIVITIES 

TBD 

Group Project Time 

DUE: Journal 2 (a minimum of 2 entries) 
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Session 7 

July 25 
GUEST SPEAKER – Evaluation (process, outcome) 

DISCUSSION OF ASSIGNED READINGS 

STRUCTURE 

• Bureaucracy vs Hierarchy 
• Entrepreneurial 
• Autonomy vs Interdependence 
• Accountability and Authority 
• Organizational Silos 
• Functional, Divisional, Matrix 
• Process Ownership 

ACTIVITIES 

TBD 

Group Project Time 
 

Session 8 

August 1 

 

GUEST SPEAKERS – Panel of Behavioral Health Organizational 
Leaders 

DISCUSSION OF ASSIGNED READINGS 

PLAN OF ACTION 

• Vision, Mission, Purpose 
• Goals and Objectives 
• Resources Needed 
• Action Steps 
• CQI – evaluation, PIP, service recovery, root cause analysis 

  

Session 9 

August 8 
 

DUE: Project Paper Due  

DUE: Project Presentations 

DUE: Journal 3 (a minimum of 2 entries) 

 

   

XI.  Americans with Disabilities Statement  

  

The University of Houston System complies with Section 504 of the Rehabilitation Act 

of 1973 and the Americans with Disabilities Act of 1990, pertaining to the provision of 

reasonable academic adjustments/auxiliary aids for students with a disability. In 

accordance with Section 504 and ADA guidelines, each University within the System 

strives to provide reasonable academic adjustments/auxiliary aids to students who 

request and require them. If you believe that you have a disability requiring an 

academic adjustments/auxiliary aid, please contact the UH Center for Disabilities at 

713-743-5400. 
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XII.  Addenda   

  

Consultation.  A meeting with the instructor may be arranged by appointment – 

please contact me by email to schedule. I encourage students to meet with me to 

discuss assignment topics, questions related to course content, or other topics 

that arise as a result of course content, assignments, and discussions.  

 

Writing. The professor reserves the right to require any student to consult the 

Writing Center regarding assignments in this course.  

 

Electronic Devices.  You are expected to conduct yourself as a professional in this 

class. Distractions should be kept to a minimum; cell phones should be turned off before 

class; no laptops should be utilized during class sessions, except as permitted by the 

professor.   

  


